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COVID-19: A crash test for the resilience of the maritime logistics chain?

Organized by

About the conference
2020 and 2021 have been challenging years that
tested all of us, on all continents and seas. Within
the maritime logistics chain, all actors are experiencing the effects of COVID-19 for the better
and the worse, but how did European port companies cope with COVID-19 challenges to provide full service to European industry and consumers?
Did COVID-19 reveal vulnerabilities
strengths of EU supply chains?

The conference will consist of two sessions:
1. What has happened in 2020 and 2021
2. Recovery and path towards climate neutrality and growth
Both sessions will include two keynote speeches
and two panel discussions involving representatives from different industries as well as institutional stakeholders.

and

Who are the winners and losers in international
trade?
How is international trade doing? Is there a need
for additional transport and port capacities?
Are new trade patterns emerging?
Did COVID-19 stimulate/boost digitalization
within the maritime logistics chain?
Were regulators and policy makers overwhelmed by the urgency of the situation or was
the response adequate and useful?
Which lessons could be learnt?

During the first session of the conference, we
will listen to the views of the participants who
will debate about what happened in 2020 and
2021, focusing on the effects of COVID-19 within
the maritime logistics chain.
Following a general presentation from the Chairman of MDS Transmodal and the Strategy Director of Port of Barcelona, panellists from the European Parliament, Nautilus, Port of LA as well as
Hartrodt and CMA CGM will react to the keynote
speeches and share their thoughts on current situation.

Participants in the second session will share
their thoughts on how decarbonization targets
can be reached.

Are trade tensions still there?
What can we expect from policy makers and regulators?
Is the maritime logistics industry fast enough towards climate neutrality?
What is the reality of modal shift/split in the EU?
How can industry respond to the challenges and
how will the new world order impact EU port
stakeholders, shipping and logistics into the future?

After two keynote speeches from representatives from Deloitte and Carnegie Endowment for
International Peace, panellists from the European Parliament, DP World, DG CINEA, Waterborne Technology Platform and Eurelectric will
debate about the climate crisis and how each
party of the maritime logistics chain can contribute to the objectives of the European Green Deal.

Speakers & attendees to the conference
Speakers from

Invited Organizations

Media Partners

Ports et Corridors
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Opening Message & Speech

Ms Adina-Ioana Valean

Opening message
&
Opening speech

EU Transport Commissioner

Adina Ioana Vălean is the Chairwoman of the European Parliament’s Committee for Industry, Research and Energy. In her previous term, she
served as Chairwoman of the European Parliament’s Committee for Environment, Public
Health and Food Safety. From 2014 to 2017, she
was Vice-President of the European Parliament,
on behalf of the EPP Group, in charge of ICT.

Mr Gunther Bonz
FEPORT President

In the previous mandate, she was the rapporteur
on the Connecting Europe Facility. She takes an
incisive approach towards reassessing public financing, which she thinks should be primarily
used for completing the Single Market: by increasing competition and incentivizing private
investment.

Mr Bonz was Assistant Lecturer at University of
Hamburg. Before joining the Ministry for Economic, Transport and Agricultural in 1988, he
worked for the Department of Law and Urban
Planning in Fort Collins, USA and at the Senate
Office for Public Administration where he was
Head of the Section ‘EDV and Statistics’ at the
Ministry for Schools and Vocational Training.

Before becoming a politician, Adina Vălean was a
social activist and member of several foundations and associations which promote tolerance,
dialogue and a liberal economic market. She began her professional career as a math teacher in
Bucharest. She has a Master's degree in European Integration and Security Studies, postgraduate studies in National Security and Defense
Management and a Bachelor’s degree in mathematics.

He was Head of the Section ‘EU- and Free Port Affairs’, Head of the Senator’s Office and Deputy
Head of the Central Administration, Head of the
Department for Economic and Agricultural Affairs, State Secretary of the Ministry for Economic and Labor Affairs of the Free and Hanseatic City of Hamburg, and is currently Executive
Director for EUROGATE and President of Unternehmensverband Hafen Hamburg e.V.
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Conference program

08:30 Registrations opened

11:15 Session 2 - Recovery and path towards
climate neutrality and growth

09:00 Opening message
• Mrs Adina Valean, EU Transport
Commissioner
Opening speech
• Mr Gunther Bonz, FEPORT President

Moderator
• Mrs Lamia Kerdjoudj-Belkaid, FEPORT Secretary General
Keynote speeches
• Mr Indra Vonck, Senior Manager at
Deloitte
• Mr Philippe Le Corre, Senior Fellow
à la Harvard Kennedy School and
Senior fellow in the Europe and Asia
Programs at the Carnegie Endowment for International Peace

09:30 Session 1 - What has happened in
2020 and 2021
Moderator
• Ms Anna Maria Darmanin, ETA
Secretary General
Keynote speeches
• Mr Mike Garratt, Chairman MDS
Transmodal
• Mr Jordi Torrent, Strategy Director
of Port of Barcelona

11:45 Panel discussion
• Mrs Vera Tax, Member of the European Parliament
• Mr Federico Banos-Lindner, Vice
President of External Relations DP
World
• Mr Jaap Gebraad, Secretary General
of Waterborne Technology Platform
• Ms Sofia Papantoniadou, Feedback
to Policy Coordinator for CEF Transport at CINEA
• Mr Henning Häder, Policy Director
Issues at Eurelectric

10:00 Panel discussion
• Mrs Jutta Paulus, Member of the European Parliament
• Mr Mark Dickinson, Secretary General of Nautilus
• Mr Michael
DiBernardo, Deputy
Executive Director, Marketing and
Customer Relations of Port of LA
• Mr Jens Roemer, Managing Director
of Hardrodt

12:45 Wrap up
• Mrs Lamia Kerdjoudj-Belkaid, FEPORT Secretary General

11:00 Coffee Break
13:00 Closing speech
• Mrs Magda Kopczynska, Director
Waterborne Transport, DG Move
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Featured speakers
seminars. He has developed global databases
and models describing the supply, demand and
performance in the global container industry
and is currently working on studies for UNCTAD,
the World Bank, national transport models in the
Middle East and in the UK ports industry.

Session 1

More recently, with his colleague Antonella
Teodoro and in collaboration with the Global
Shippers Forum, he has used these resources to
develop a Quarterly Review of the Container
Industry.

Mr Mike Garratt
Chairman
MDS Transmodal

Mr Jordi Torrent
Mr Mike Garratt is the Chairman of MDS
Transmodal.

Strategy Director
Port of Barcelona

Mr Garratt has a first degree in economics and a
master’s degree in Transport Design. He worked
initially as a local government transport planner,
and subsequently as a researcher and then
lecturer at the Universities of Leicester and
Liverpool.

Mr Jordi Torrent is currently the Strategy Director of the Port of Barcelona. In this position he
has developed the Port's IV Strategic Plan which
has adapted the Port’s strategy and objectives to
the latest global and regional trade and logistics
trends.

Mr Garratt co-founded the transport consultancy
MDS Transmodal, which has now been trading
since 1983. He specializes in rail freight, ports
and maritime economics. He has conducted
numerous studies for government, local
authorities and the private sector. In the UK, he
is a board member of the UK Rail Freight Group.
Mike has been and continues to be involved with
freight forecasting for amongst others:
Department for Transport and Network Rail. He
was instrumental in the concept and early design
of the GB Freight Model and is heavily involved
in freight modelling and freight transport
economics consultancy in the UK and overseas.
Mr Garratt is regarded as one of the most
informed observers of the rail, shipping and
ports industries in the UK and is regularly called
upon to speak at conferences and private

He is particularly involved in the intermodal sector, and has designed and implemented initiatives in this field, such as the development of PPP
projects of inland terminals and rail services in
Spain and France. He has been involved in the
Port, logistics and rail sectors for more than 10
years.
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Featured speakers

Mrs Jutta Paulus
Member of the European
Parliament

Mrs Anna Maria Darmanin
ETA Secretary General
Moderator Session 1

Mrs Jutta Paulus is a Member of the European
Parliament for the German Green Party
Bündnis90/Die Grünen since 2019. She is a
member of the committees on Environment,
Public Health and Food Safety (ENVI), Industry,
Research and Energy (ITRE), Transport (TRAN)
and Beating Cancer (BECA).

Mrs Anna Maria Darmanin is the Secretary General of the European Tugowners Association
(ETA); an association that is the sole representative of the harbor towage sector in Europe. ETA
represents over 86 tug owners in 26 different
European Countries. Prior to joining ETA in
2016, Anna Maria Darmanin was a member of
the European Economic and Social Committee
representing Malta for 11 years. During her tenure at the EESC, Anna Maria was elected Vice
President of the Committee for a full term between 2010 and 2013. As a member of the EESC
she participated in a number of policy positions
(opinions) of the EESC, including maritime related policy.

Paulus started her career as a pharmacist, cofounded an independent laboratory for the examination of chemical hazards, and worked in
quality management. From 2017 to 2019, she
was the regional co-president of the RhinelandPalatinate Greens.
Mrs Jutta Paulus dedicated her political work to
climate, energy and environmental challenges.
She aims to achieve that the European Union
takes effective action against climate change, and
that human beings, animals and nature are protected from destruction, pollution and poisoning.

Anna Maria is also a visiting lecturer at the University of Malta with the Faculty of Media and
Knowledge Science; and she is also an accredited
lecturer of the Henley School of Business, University of Reading, on their MBA program.
Prior to taking up a more European role Anna
Maria has run her own business for a number of
years; and also worked as a freelancer.
Anna Maria is an avid sailor, being both a commercially endorsed Skipper and a YachtMaster Instructor (RYA) and spends most of her free
time at sea.

7

Featured speakers
various management positions in marketing,
operations, customer service, transportation and
logistics. During his last five years with APL,
DiBernardo was Director of Logistics in the
Pacific Southwest Region where he successfully
worked with APL customers and the terminal
operators in moving containers expeditiously
through the terminals.

Mr Mark Dickinson
Secretary General
Nautilus

His
expertise
encompasses
intermodal,
maritime, security, labor opportunities and
future planning initiatives impacting current
terminal operators.

Mr Mark Dickinson is the General Secretary of
Nautilus International, the union for maritime
and shipping professionals in the UK, Netherlands, and Switzerland.
Mr Dickinson is a former Merchant Navy Officer
who has had a 43-year career in the maritime industry and occupies several senior positions internationally in the ITF Seafarers’ Section, ITF
Fair Practices Committee and ETF Maritime
Transport Section where he champions the interests of maritime professionals and all seafarers. Mr Dickinson is also the elected spokesperson for European Seafarers on the EU Sectoral
Social Dialogue Committee on Maritime
Transport and the Seafarers’ Spokesperson at
the ILO.

DiBernardo holds a bachelor’s degree in
business administration from California State
University, Dominguez Hills and a certificate in
the Executive Management Program from UCLA.

Mr Jens Roemer
Managing Director
Hartrodt

Mr Michael DiBernardo

Mr Jens Roemer is a truly global citizen. Born and
educated in Hamburg Germany, he has held various senior management positions with the globally active a.hartrodt group of companies in Germany, Singapore and (currently) Antwerp, Belgium.

Deputy Executive Director,
Marketing and Customer Relations
Port of LA

Having held senior positions in the national logistics associations of Singapore and Belgium, he
has been actively involved in FIATA for many
years. He is currently the Working Group Seatransport Chairman of FIATA and under his
leadership the Working Group has developed
highly recognized documentation and Best Practices with the focus on:

Mr Michael DiBernardo is the Deputy Executive
Director of Marketing and Customer Relations at
the Port of Los Angeles, the nation’s leading
container port. In this role, he oversees the Port’s
Cargo Marketing, Cargo and Industrial Real
Estate, Waterfront and Commercial Real Estate,
Environmental Management, Planning and
Strategy, and Wharfinger divisions.

•

Before rejoining the Port of LA, Mr DiBernardo
worked 19 years with APL, where he served in
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The Solas Amendment related to the Verified Gross Mass of containers

Featured speakers
•
•
•
•

Best Practices on Demurrage and Detention
Best Practices on Container Quality
Best Practices on Container Guarantees
FIATA Tool Kit on the FMC Final Rule on
Demurrage and Detention

Mr Roemer has also been Vice President of FIATA for many years.
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Featured speakers
currently has his home base in Antwerp and Rotterdam. In addition to his day job, he is tenured
professor on Economics of European Integration
at the University of Brussels and is a published
author in a variety of academic journals.

Session 2

Mr Philippe Le Corre
Senior Fellow
Carnegie Endowment for International Peace

Mr Indra Vonck
Senior Manager
Deloitte

Mr Philippe Le Corre has been a Senior Research
Fellow with the Mossavar-Rahmani Center for
Business and Government and the Ash Center for
Democratic Governance and Innovation at the
Harvard Kennedy School since 2017, focusing on
China-Europe relations, Chinese overseas investments and China as a global power. He is also a
Visiting Professor/Senior Research Fellow with
ESSEC Business School (Paris and Singapore), an
Associate in Research with the John K. Fairbank
Center for Chinese Studies at Harvard and a nonresident Senior Fellow with the Carnegie Endowment for International Peace.

Mr Indra Vonck leads the Deloitte Port Center of
Excellence and is a key representative in the
firm’s global Shipping and Ports network. He has
10 years of experience with consulting maritime
stakeholders and port authorities in both the
public and private sector. Mr Vonck has worked
across the global Deloitte network in all geographies on a variety of strategic and financial port
and maritime projects.
Before joining Deloitte, Mr Vonck worked for a
specialized maritime department in the university of Antwerp (ITMMA) where he also obtained
a PHD in Maritime & transport economics from
the University of Antwerp and Solvay Business
School Brussels. The topic of the PhD focused on
resilience in Seaports, a subject still close to his
hart, where he, still today, strivers for a maximum impact on increased resilience and sustainability in the wider maritime sector through all
his engagements.

He was previously a Fellow at The Brookings Institution in Washington, DC. Mr. Le Corre’s career spans government, academia, media and
business. He was Special Assistant for international affairs to the French defense minister, and
also served as a Senior Policy Adviser on Asia in
the Ministry of defense. His recent publications
include China’s influence in Southeastern, Central
and Eastern Europe. Vulnerabilities and Resilience, Carnegie (2021); China’s Belt and Road Initiative: Implications for

Over the course of his career, Mr Vonck worked
in many of the world’s leading maritime centers
including a recent 2 year stay in London, and
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Europe in China-US-Europe Relations in a New
Era, Routledge (2020); Covid-19 and the end of
European illusions about China, Carnegie (2020);
The Case for Transatlantic Cooperation in IndoPacific, Carnegie (2019).

affairs globally. He is an internationally experienced senior executive, with broad business
knowledge and strong credentials in government affairs and external relations, policy analysis, business critical communications, stakeholder management, and complex negotiations.
Considerable experience in leveraging, protecting and enhancing corporate brand and reputation.

Mrs Vera Tax

Multilingual, with insight into cultural issues in
business having worked in the Americas, Europe,
Africa, and Asia. MSt International Relations,
University of Cambridge; BA Political Science,
University of Houston; MBA, University of Houston.

Member of the European
Parliament

Mrs Vera Tax is a Dutch Member of the European
Parliament in the political group of the Socialists
and Democrats. She is a full member of the
Transport Committee and a substitute member
of the Committee for Regional Development. She
used to be the councillor for social affairs in her
hometown Venlo, Limburg.

Mr Jaap Gebraad
Secretary General
Waterborne Technology
Platform

In the transport committee, she focuses, among
others, on the maritime sector, where she was
recently appointed as shadow rapporteur for the
FuelEU Maritime report and on road transport,
notably as a shadow rapporteur for the mobility
package (driving and resting times regulation).

Mr Jaap Gebraad is the Director Research and
Development affairs at SEA Europe, the European Association representing the shipyards
and maritime equipment manufacturers and seconded to the Waterborne Technology Platform
as its Secretary General.

Mr Federico Banos-Lindner

Mr Jaap Gebraad has worked for about 10 years
as Board Secretary and Senior Project Manager
of the “Bureau Innovation Research & Development” of the Foundation STC Group. He was also
the Daily Secretary of the European Association
Edinna (Education in Inland Navigation). Mr Gebraad holds a Bachelor’s Degree in Logistics and
Economics of the University of Applied Sciences
(HES).

Vice President of External
Relations
DP World
In his current role, Mr Federico Banos-Lindner
leads DP World’s external relations and public
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Ms Sofia Papantoniadou
Feedback to Policy Coordinator for CEF – Transport
CINEA

Ms Sofia Papantoniadou holds a law degree from
the University of Thessaloniki and a master’s degree in European Law from ULB in Brussels. After 10 years at the Centre of International and
European Economic Law, she joined the European Commission in 2004 as responsible for projects in Western Balkans.

Mr Henning Häder
Policy Director Issues
Eurelectric

In CINEA thirteen years now, she manages projects in the maritime, railway and road sectors;
interoperability, multimodality and logistics;
digitalisation and alternative fuel infrastructure.
After five years as innovation coordinator, identifying synergies between CEF/transport and
Horizon 2020, she was recently given the CINEA
responsibility for feedback to policy for the
CEF/Transport programme, synergies with
other CEF sectors (energy and telecommunications) and Green Deal programmes.

Mr Henning Häder is the Policy Director Issues at
Eurelectric, the sector association representing
the European electricity industry. Previously, he
has been Head of Unit in charge of Energy Policy,
Climate and Sustainability, and Eurelectric Advisor in charge of energy efficiency, electrification
and climate issues.
Before joining the association in 2011, Mr Häder
worked on European and security policy topics
at the German Institute for International & Security Affairs and the United States Department of
State at the US Embassy in Berlin. He holds a
bachelor in European studies from Maastricht
University and a master in international security
studies from Kings College London.
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Ms Magda Kopczynska

Wrap up
&
Closing speech

Director Waterborne
DG MOVE
European Commission

Since 2016, Mrs Magda Kopczynska is the Director for Waterborne Transport at the DirectorateGeneral for Mobility and Transport within the
European Commission.

Ms Lamia Kerdjoudj-Belkaid

Her Directorate is responsible for the development and follow-up of the implementation of
policies in support of logistics, maritime
transport, ports, and inland navigation.

FEPORT Secretary General
Moderator Session 2

Ms Kerdjoudj-Belkaid has a professional experience of more than 24 years during which she
held different positions within the maritime and
logistics sector. Among others, she has been for
more than seven year the Public Affairs manager
of the French Shipowners’ Organization and set
up her consultancy in strategy and in international business development.

After joining the European Commission in 2006,
to work in the Directorate-General for Internal
Market and Services, she was appointed as the
Head of Unit for Clean Transport, Urban
Transport and Intelligent Transport Systems between May 2009 and June 2011. In July 2011
she became Head of Unit dealing with Maritime
Transport policy and Logistics, until taking up
the post of Director for Sustainable and Innovative Mobility in DG MOVE on 1 May 2014 to 15
October 2016.

Between 2009-12, she has also been appointed
as a senior expert and advisor in the framework
of several European projects financed by different DGs of the European Commission. Ms.
Kerdjoudj-Belkaid holds a Master’s Degree in International Transport (Paris I Pantheon Sorbonne), an Executive MBA (ESSEC Business
School and University of Mannheim) and a Master Degree in Applied Psychology (Paris 8 University).
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Venue

The event is taking place at
Thon Hotel EU
75 Rue de la Loi, 1040 - Bruxelles

Arts-Loi: 2 and 6
Maelbeek: 1 and 5
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FEPORT members

FEPORT, December 2021
All rights reserved.
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Founded in 1993, FEPORT represents the interests of
the terminal operators and stevedoring companies performing
operations and carrying out activities in the seaports
of the European Union.
FEPORT membership consists of large, multinational terminal
operating companies and national associations from the
individual European Union member states.
The organization’s aim is to promote the interests of FEPORT’s members
and to maintain constant dialogue with all EU institutional
and non-institutional stakeholders

www.feport.eu

@Feport_EU
@LKB_FEPORT

linkedin.com/company/feport

FEPORT Offices: Avenue des Arts, 3-4-5, 6th floor, 1210 - Brussels, Belgium
TEL: +32 (0)2 218 88 19 ~ FAX: +32 (0)2 732 31 49 ~ EMAIL: feport@feport.eu

